Key Outcomes:

Improved employee
belonging and
motivation

Increased team
effectiveness

Greater team
alignment

Drives results for the
organisation

Who Should Attend?

Leaders of hybrid teams

¢ Individuals, team leaders,
managers, executive leaders
working in a hybrid environment
Those looking to implement a
hybrid work plan in their
workplace

Invest in Your
Organisation Today

$1125+GST per person
for five sessions

blanchard.co.nz
service@blanchard.co.nz
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Leading Hybrid Teams

Virtual Night Class Series

Remote teams deserve inspiring leadership, too

We're living in a new normal, the way we used to do things is forever changed,
and many of us are still trying to catch up to this new hybrid way of working.

The digital age, and the rapid changes we've seen over the last few years in
particular have rendered may of our old ways obsolete.

Work is no longer a place you go, but something you do.
As the very nature of work is being redefined, so is the nature of leadership.

The future looks different now for many organisations and their employees,
and the approach to leadership must adapt to this new reality. That's why
we've developed this online event and educational series to teach the key skills
and strategies that world-leading organisations are implementing in this
hybrid world.

We'll cover new ways of thinking about leading hybrid teams and how trusted
leaders in our organisations will be the key to continued growth, productivity
and employee loyalty.

Learn the key strategies for leading hybrid teams

The learning experiences include engaging participant materials and activities
that teach participants the following key concepts:

e Strengthen Digital Body Language — be aware of the way you
communicate/convey/project your attitude, intentions, and
expectations in the digital workspace.

¢ Nurture Inclusive Teams — breaking down the emotional and
structural barriers that can keep team members feeling lonely or
isolated

e Enable Team Success and Wellbeing — enabling team success
and wellbeing begins with leaders considering employees’ work/
life balance needs and providing appropriate tools and training for
the job

¢ Building Trust - learn and diagnose high and low trust
behaviours, how to restore trust should it be broken.

The Leading Hybrid Teams course is delivered as five 2hr sessions over two

weeks from 7-9pm. The virtual sessions offer learners a highly engaging
experience that includes instruction, responses, reflection, group activities,

and opportunities to practice new skills.
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