The most flexible
way to optimize
your team’s
performance

TEAM LEADERSHIP ONLINE
Digital learning that teaches how to build and
sustain high-performance teams
Some of the most important organizational work is accomplished
through teams. But one of the most common mistakes organizations
can make is assembling a team and assuming the leader and members
will know what to do without providing them with any training. And
when that happens, teams can hit all sorts of roadblocks.
Often, they don’t accomplish their goals due to a lack of shared
purpose, unclear goals and roles, a lack of mutual accountability, and
ineffective leadership.
Team Leadership teaches your team leaders to diagnose their team’s
development and apply the right leadership style to build and sustain
high-performance teams. By teaching managers these leadership
skills, you can significantly improve your teams’ abilities to execute on
projects, grow the business, and adapt to whatever arises.
Team Leadership Online provides a flexible, modular, on-demand
solution for delivering the essential elements of leading highperformance teams to a dispersed workforce, frontline leaders, or
modern learners who prefer learning online.

LEARNING FEATURES

Microlearning Activities
Organized into bite-sized
pieces, that can be completed
at the learner’s convenience

Interactive Exercises
Fun, engaging activities
including videos and games

Important Ideas
Light content conveying the
most important ideas, basic
understanding of the topic

Tools for Success
Valuable tools to help learners
apply their new skills
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TEAM LEADERSHIP ONLINE OVERVIEW

35 MINUTES
Team Leadership Online Overview takes your team leaders through modules covering
the essentials of Team Leadership, with opportunities to practice skills throughout the
learning experience. The content is broken down into a variety of exercises ranging
from 1 to 5 minutes, which can be completed in a total of 35 minutes.

Extend the learning beyond the team leader to their team members with Blanchard’s
Teaming and Collaboration online program. Teaming and Collaboration teaches team
members how to identify the stage their team is at on a task and how to collaborate
on ways to get the team moving forward to high performance.

TEAMING AND COLLABORATION ONLINE OVERVIEW

35 MINUTES
Teaming and Collaboration Online Overview takes your team members through
modules covering the essentials of Teaming, with opportunities to practice skills
throughout the learning experience. The content is broken down into a variety of
exercises ranging from 1 to 5 minutes, which can be completed in 35 minutes.

Contact Your Blanchard Associate or
check our website to get started:
www.blanchard.co.nz

Global Headquarters
125 State Place
Escondido, CA 92029 USA
From anywhere: +1 760.489.5005
Within the US: 800.728.6000

Blanchard’s Team Leadership and Teaming and Collaboration Online programs
offer flexible, on-demand solutions for delivering the essential elements of building
high-performance teams to all your employees, wherever they are and whenever
they have time.

Fax: +1 760.489.8407
For a list of our offices worldwide, visit
www.kenblanchard.com
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